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Note:- Answers may be written cither in English or in

Hindi; but the same medium shoul'd be used
throughout the paper.
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Attempt all questions.
All question carry equal marks.
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1. Clarify the meaning.of business plan and describe its
significance. Illustrate with the help of any product

or service the aspects relating to marketing plan.
OR

What factors would you consider whilst determining
the size of investment in a proposed business idea? Is

it a good practice to exaggerate the investment

requirements for availing of assistance from financial

institutions?
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2. (a) Name the agency for registration of a small

business. What purpose does registration serve?

(b) In what respects management-of a small business

different from the management of large business?
OR

{a) State the basic start-up problqnis thal a new
business may face.

(b) Clarily the meaning of and describe briefly the
issues involved in product planning and
development in a small business.
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3. What is a budget? What is its importancc in planning
and controlling? Discuss the features of any two types

of budgetl that you may be aware of.
. OR

State the various types of'organisational siructurcs
‘that you are awarc of. Examine the utility of functional

structure for a small business.
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4. What you understand by stabilization strategies? State
the circumstances when stabilization may be a desired

strategy.
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OR
Recollect from your memory any sick business. State

its features. Discuss the factors that would have lead

to sickness.
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5. Write explanatory notes on any two:

(a) Reasons for conflicts in family business

{b) Greenfield industries

(c} Pricing a product that has several substitutes
(d) Sources of industrial accommodation
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